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Introduction

FIRST

ON THE FRONTLINE
OF FIGHT AGAINST
THE COVID-19
PANDEMIC

Nornickel is Russia’s No. 1 industrial company by COVID-19 spending,

according to Forbes’ ranking.

Last year, the global community faced

a major disaster — the coronavirus
pandemic. Within months, the pandemic
disrupted the usual way of life for people all
around the world. Nornickel management
fully realised the gravity of the situation

and joined the fight against the new
infection as early as in March 2020.

Nornickel allocated over RUB 20 billion
to fight the coronavirus — not only

to protect its own enterprises but also
to support local authorities, healthcare
and educational institutions, and socially
vulnerable citizens. The Company
purchased over 460 thousand
coronavirus tests and over 10 million
protective masks, 356 ventilators,

400 thermal imagers, and 5 critical
care vehicles. Nornickel financed

the deployment of 2 stationary
laboratories, 7 mobile laboratories,

and 15 mini-laboratories in its regions

of operation; new equipment was also
purchased for local hospitals to replace
obsolete equipment.

These efforts did not go unnoticed.
Forbes magazine ranked Nornickel
as Russia’s No. 1industrial company
by COVID-19 spending.

Distancing from COVID-19

First of all, the Company made

every effort to implement social
distancing rules to prevent the spread
of the disease. All international business
travel was suspended and business
travel within Russia was significantly
curtailed. In the shortest timeframe,

14% of the Company employees, about
10 thousand people, were shifted

to remote working. Access to Nornickel
production sites was minimised for white-
collar employees.

As older people are particularly
vulnerable to COVID-19, all Company
employees over 65 were suspended
from work in accordance with a decree
of Russian President Vladimir Putin.

In addition, Nornickel voluntarily
developed coronavirus control
measures to protect employees aged
over 60. The Company made sure that
none of its older, more experienced
employees found themselves in a difficult
financial situation due to the pandemic,
and continued to pay them full salaries.
Blue-collar employees who could not
be shifted to remote working received
additional compensation.

A 24-hour employee hotline was set
up, with information about all measures
taken by Nornickel to combat

the pandemic made available

to employees at any time.
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Safe operations

Nornickel, one of Russia’s leading industrial
companies, is one of the world’s largest
producers of precious and non-ferrous metals.
The strategically important task of ensuring its
continuous operation was greatly complicated
by the threat of COVID-19 spread.

To minimise the risk of employees
contracting the disease, Nornickel
provided all staff with personal protective
equipment and installed dispensers with
disinfectants and sanitiser in all production
and office premises. In a new environment,
agreements were renegotiated with
cleaning companies to increase

the frequency of disinfection of workplaces
and administrative premises.

The Company monitored employee
health on a daily basis using thermal
imagers and non-contact thermometers.
Employees in the risk group

were regularly tested for coronavirus
and self-isolated as necessary.

Specific safety measures were developed
for shift workers, comprising mandatory
testing and quarantine in dedicated
observation facilities built and equipped
by the Company. Shifts were extended

to include the time spent in observation
facilities.

Helping hand

“Since we are in good shape, we have

to take care of our employees, protect
them in every possible way, both
medically and socially. That’s the first
thing. Secondly, we need to take a look
around and help municipalities and towns,
especially the single-industry towns where
we operate,” said Nornickel’s President
Vladimir Potanin. Businesses had to invest
considerable financial and human
resources to adapt to the pandemic,

and small and medium-sized enterprises
were hit the hardest. Supporting them
was one of the most important aspects

of Nornickel’s local efforts.

At the expense of Nornickel subsidiaries,
rent holidays for the duration

of the pandemic were granted, cargo
deliveries to Norilsk were subsidised,
and pro bono accounting and legal
services were offered to 116 regional
enterprises.

The Company provided subsidies
for utility bill payments to non-profits,
and granted six-month loan holidays
to social entrepreneurs.

Contribution to healthcare

During the pandemic, the efforts of healthcare
workers are as vital as the uninterrupted
supply of medicines and availability of medical
instruments and equipment.

This is especially important in the Far
North. Nornickel was supporting healthcare
facilities in Norilsk and on the Taimyr
Peninsula from the onset of the pandemic.
The Company allocated substantial sums
to purchase personal protective equipment
for healthcare workers, medicines

and medical equipment, including vitally
important defibrillators, inhalers, pulse
oximeters, etc. Twenty-five new Swiss ECG
machines worth a total of RUB 9 million
were purchased for three ambulance sub-
stations in Norilsk to replace the devices that
had reached the end of their service life.

Nornickel supported the opening

of an infectious disease ward for treating
COVID-19 patients at the Monchegorsk Central
District Hospital, equipped with ventilators.
The Company also purchased state-of-the-art
coronavirus testing equipment for the ward.

Doctors’ efforts in minimising the spread
of the virus were recognised: Nornickel
awarded 27 Norilsk medics with

RUB 50,000 certificates for their selfless
fight against the pandemic.
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CHARITY PROGRAMMES

World of New Opportunities
programme

Nornickel runs the World of New
Opportunities charity programme

to provide sustainable development
capabilities and opportunities

to communities across its regions

of operation. The programme aims

at developing soft skills in local
communities, demonstrating

and introducing new social technologies,
supporting and encouraging community
initiatives, and creating a favourable
environment for cross-sector
partnerships.

In 2020, 90% of charitable events

and projects scheduled for the year
were held online, thus making it possible
for Nornickel to continue reaching

out to target audiences and achieve
performance targets.

In February 2020, We Are the City!

social technologies forum was held

in Norilsk and Zapolyarny with over 2,000
participants. The forum was themed
around People. Ideas. Locations —

a synergy of caring people, useful

ideas and meaningful public spaces.

The main motivators were Russian

and international experts: Guillermo
Pefialosa, an urbanist and expert in park

and urban street transformation (Toronto,
Canada); Vadim Mamontov, the founder
and CEO of RussiaDiscovery; winners

of the Socially Responsible Initiatives
Competition as regional experts; social
entrepreneurs and Nornickel employee
volunteers.

In June 2020, the first SVET ON youth
online forum was held with over 500
participants aged between 12 and 18
from the Company’s operating regions,
discussing youth entrepreneurship
trends, ideas for regional volunteering
development, engineering and digital
technologies.

The IMAKE engineering marathon

was held online for more than 1,300
young inventors, resulting in a new
system to engage teenagers and their
parents in research and invention
activities. Five participants

of the marathon won the regional stage
of Concours Lépine 2020 (France).
Also, two-week long engineering shifts
were arranged during summer holidays
(in July and August).

An online Convention of Social
Entrepreneurs from the North

in December 2020 gathered together
over 200 registered participants

from 33 Russian cities (Norilsk,
Dudinka, Chita, Monchegorsk, Nikel,

Zapolyarny, Severodvinsk, Anadyr,
Arkhangelsk, Naryan-Mar, Yakutsk,

etc.) The convention focused on crisis

as a time of business opportunity, with
participants discussing coronavirus
business cases and solutions and sharing
their experiences and best practices.

In December 2020, the Company
provided a total of RUB 154 million
(USD 2.1 million) to support 109 social
initiatives that had won the Socially
Responsible Initiatives Competition.

All'in all, about 27 thousand people from
across Nornickel’s footprint and beyond
were involved in the social projects run
under the World of New Opportunities
charity programme in 2020.

The charitable programme’s wider
footprint is one of the benefits of using
the online format to hold its events.

The Plant of Goodness
corporate volunteer programme
Nornickel’s corporate volunteering
programme comprises a vast array

of volunteer and charitable projects
across all regions in which Nornickel
operates — in the Norilsk Industrial District,
on Kola Peninsula, in Chita and Moscow.
The programme supports employee
volunteers’ social initiatives aimed

to contribute to the social development
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of our operating regions and better quality
of life for local communities. At present,
the Plant of Goodness volunteer
community boasts over 2,500 participants,
who have launched and delivered

over 350 initiatives between themselves.

VOLUNTEERING DURING
THE PANDEMIC

The coronavirus pandemic presented
a real challenge to the corporate
volunteering programme. Nevertheless,
employee volunteers promptly
responded to the new challenges with
mutual aid projects. As part of COVID-
19 response, a 200-strong employee
volunteer team was set up, which
prepared and delivered food baskets
and medicines to vulnerable groups
and made over 3,000 reusable masks.
Also during the pandemic, employee
volunteers congratulated 372 veterans
on the Victory Day.

Bystrinsky GOK volunteers and the Baikal
regional branch of the Union of Russian
Volunteers arranged the delivery

of essential supplies to local people

in the high coronavirus risk group, people
with reduced mobility and elderly people
living alone, in Chita and Gazimursky
Zavod. The Company financed

the procurement of food and provided
the volunteers with personal protective
equipment: masks, hand sanitisers,

and gloves. Nornickel employees took
special training from Russian volunteer
university to help elderly people

in emergencies. In Monchegorsk,

the Plant of Goodness volunteers set up
a small shop to make reusable masks.
The Company helped with buying
gauze for face masks, with the required
number of volunteers found through
the programme’s chat.

THOSE WHO CARE,

A CORPORATE PROGRAMME
TO SUPPORT CHANGE
WITHIN THE COMPANY

Those Who Care change-support
programme for Nornickel employees

was launched in 2020. The programme
brings together activist employees of various
professions from different enterprises

to develop and implement change projects
outside their functional roles or KPIs.

In 2020, Kola MMC hosted kick-

off sessions, formed project teams,
organised profiling business games

(to define a participant’s portrait and skills
mix), and launched komunevseravno.ru
website and the Change Makers Club.
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